5 WEBSITE
MISTAKES THAT
ARE COSTING
YOU TRAFFIC
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INTRODUCTION

Pretty websites are fine but aesthetics alone won’t turn browsers into
buyers and won’t convince Google’s algorithm to prefer your site over
your competitors.
This guide tackles the 5 most common website mistakes that are
costing you traffic and cutting into your revenue.
Follow these insider tips to get noticed by Google, please your
customers, increase revenue, and leave your competitors in the dust.
By the time you finish this guide you will feel great knowing that
your website:

loads faster, is more secure, is easier to maintain AND uses less
plugins
is beloved by Google and other search engines
establishes authority in your industry and builds trust with your
users
wows mobile users and converts them into brand loyalists
is on a server that can scale with your ambitions
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TOO MANY PLUGINS
ARE SLOWING DOWN YOUR SITE AND
DRIVING TRAFFIC TO YOUR COMPETITORS
Problem: Too many plugins are slowing down your site causing users to
leave before they can interact with your brand.
Solution: Perform a ruthless purge of unnecessary and dodgy plugins.
But make sure that you backup your site before you delete anything.
Have a skilled developer replace single-purpose plugins with a couple
lines of code.
Why:
Loading speed is the #1 profit
killer for online businesses.

Reducing your load speed to less
than 3 seconds should be the #1
priority of your online strategy.
Actually, scratch that, loading in
less than 3 seconds is so important
that is should be #1 #2 and #3 on
your list. This is not hyperbole.
When a website takes longer
than 3 seconds to load, users get

frustrated and click away. This is
called ‘bounce’. The chart on the
left shows that a website that takes
7 seconds or longer to load loses at
least half of its potential users to
‘bounce’. Let that sink in…

Even reducing load time from from 4 seconds to 3 seconds cuts the
bounce rate in half. How much more effective will your marketing
campaigns be when your site retains 100% more traffic?
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GOOGLE IS STEERING YOUR USERS AWAY FROM
YOUR SITE AND YOU DON’T EVEN KNOW WHY.

Problem: Google gets to decide which sites get the most traffic and
become successful and which ones get left behind. If you don’t know
how Google is ranking your site then you're probably on the losing end.
Solution: Use Google’s free website performance auditing tool and

follow its recommendations to bring your performance score above 90.
Use Google lighthouse to get your score.
For scores below 90: follow Google’s recommendations on how to
improve.
Don't spend another dollar on marketing or on
aesthetic improvements until you know that Google
will actually send traffic to your site.
Why:
Nobody knows for sure how Google ranks the millions of sites that it
sends traffic to everyday but we do know that it's more than content
and loading speed.

If your website scores poorly on Google Lighthouse then you are losing
revenue and jeopardizing your growth. The good news is that Google
Lighthouse is free, easy to use, and even provides direction about how
to increase your score. Check your Google Lighthouse score and follow
its recommendations often.
If you have a developer working for you, demand that they keep your
Lighthouse score above 90% to ensure that you are not being
algorithm punished by the biggest search aggregator in the world.
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YOUR WEBSITES DOES NOT BUILD TRUST WITH
THE USER BEFORE TRYING TO SELL THEM OR
GET THEIR EMAIL
Problem: You are trying to ‘close the sale’ before you establish trust and
rapport. The user needs to be wined and dined before they will trust
your site enough to even consider making a purchase.
Solution: Follow this checklist to build trust with your customer, prove
that you understand their needs, and leave the competition in your dust!

Include real photos of you and your team, in and out of your work
environment.
Tell the story of your business in your own words - preferably in a video
on your home page.
Include video testimonials or audio along with a customer’s photo.
These greatly increase credibility compared to plain vanilla text
testimonials (which can be faked!)
Show Results/Case Studies/Accomplishments reported from happy
customers. Invite customers to report their experiences to you.
Include a Contact Page with your full address and location map.
Test different types of guarantees. If the industry standard is 30 days,
make yours 60 or 90.
Put a small quiz on your homepage to learn about your customers"
needs and incorporate that information into your branding.
Why:
The most successful brands are ones that form an emotional bond with
their customers. Marketers have long known that shoppers are more
driven by how they feel about a company than about the technical details
of the product. That means that a strong brand can sell the exact same
product for more money than their weak-branded competitor.
The good news is that creating a small emotional bond that is strong
enough to turn shoppers into loyal customers is not that difficult and can
even be fun. The even better news is that most companies fail completely
because they don't even try. Turn one-time shoppers into loyal customers
and stop competing on price alone. Follow the above checklist to tell your
story and connect with your customers.
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YOUR WEBSITE DOESN'T WORK WELL OR LOOK
GOOD ON MOBILE, WHERE MOST TRAFFIC COMES
FROM NOWADAYS

Problem: Your unresponsive or slow website is hard for mobile users to
navigate, causing them to leave.
Solution: You need to understand the problem before you can solve it.
Check your website on as many cellphones and tablets as you can get
your hands on. Borrow your friends' and family's devices and try surfing
your own site. Imagine you don’t already know the layout. Is it intuitive,
fun, and inviting? Follow this checklist to provide an excellent experience
for your mobile users:

Images, especially ones with text in them, should be formatted for
smaller screens.
Your menu should be easy to navigate and should ‘stick’ to the top of
the page.
Carousels, galleries, Call To Actions, and other widgets need to make
sense on smaller screens, or be removed on them.
Titles and other text should not be too large on mobile. Large text takes
up precious screen real-estate and doesn’t add anything to the user
experience.
While you’re doing this testing, keep a stopwatch handy and record how
long it takes to load each page. Google intentionally punishes sites that
take longer than 3 seconds to load on mobile devices, you need to
know if it’s happening to you.
If loading speed is an issue, use https://gtmetrix.com/ to find out where
the lag is coming from and how to fix it.
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Why:
These days the majority of website traffic comes from smartphones and
tablets - and yet many websites, especially those run by small businesses
with limited resources, are still not mobile-friendly.

Potential customers will leave immediately if they are forced to
awkwardly pinch their screen and swipe around in order to read the
content.

Prevent users from going to your competitor and
never returning.
Google’s ranking algorithm puts a huge emphasis on mobile
responsiveness because according to their own studies, 61% of mobile
users will leave a website that is not mobile-friendly. That means that

your site could be missing out on more than half of its rightful traffic.
If that doesn’t communicate the importance of mobile-responsiveness,
then I don’t know what will.
Here is one example of a nonresponsive website. Notice how
the text and images don’t adjust
to the different screen sizes.
This makes it extremely difficult
to read let alone to navigate
through the site.

Here we have a good example of
a responsive website. See how
the elements adjust in size and
position to get the most out of
each screen size. Also notice how
the menu bar style changes from
a list on desktop to a drop-down
toggle button on mobile and
tablet.
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POOR LOADING TIMES DUE TO YOUR
SERVER HOST IS COSTING YOU SALES,
AND MAKING YOUR WEBSITE CRASH

Problem: Cheap hosting companies like GoDaddy and Bluehost save
money by using inferior hardware in their servers. This inferior hardware
causes your site to load slowly and when hardware failure occurs your
customers have to deal with downtime.
Solution: Switch to a premium hosting company like Kinsta, WPEngine,
or, my favorite, Siteground. Premium hosting companies may cost more,
but it's worth it in the long run.
Follow this list below to check whether you should upgrade your host:

Your site’s performance is suffering.
Your site is experiencing too much downtime.
You’re concerned about security.
You’re not sure whether your current plan provides enough space or
resources.
Why:
Most businesses start with an idea and a shoestring budget. At the
beginning, scaling to serve thousands or tens of thousands of customers
per day was a distant fantasy, whereas controlling costs is an immediate
necessity. So businesses go with the cheapest hosting they can find. After
all, at that stage they don't even know if their idea is commercially viable.

At some point it becomes important to think about scaling to serve a
much larger volume of traffic. You need to know that the hardware being
used by your hosting company is modern, fast, and secure. You need to
know that if your marketing campaign goes viral that your host can
handle a sudden huge increase in traffic.
What is the point of successful marketing if the increased traffic just
crashes your site and ruins your brand?
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As well, those cheap hosting companies don't offer the kinds of bells and
whistles that you now find important: Automated backups, 24/7 chat
support, modern security features to keep hackers out.
Hosting is rather boring and technical but I guarantee you won't find any
big players in your industry using that $2.99/month hosting plan from
GoDaddy. That is because serious companies scale. And you cannot
scale on cheap hosting.
Cheap hosting has its place by providing an affordable way for people
with an idea and a small budget to enter the market.
Bonus:
Modern browsers like Chrome, Edge, and Firefox warn users about sites
that do not have an active SSL certificate. SSL is a feature that is as
important to your website as having a lock on your front door. You can
check your SSL status here: https://www.sslshopper.com/.

If you do not score perfect marks then you have a big problem. Good
hosting companies provide SSL for free so start there. If yours doesn’t
then it’s time to upgrade.
Final thoughts:
This guide has helped you to improve the fundamental health of your
website in order to increase traffic and attract returning customers.
I am glad if you have found it helpful.
Please get in touch via our facebook page or on our site. We want to
hear from you.

Kris and the Pressive team
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